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August 31
Full Day Board Governance Seminar *
Half Day Data Visualization Workshop *

Spetember 1

Half Day San Diego Pure Water Pilot Plant Tour **
1 p.m. Registration Starts
Afternoon Catalyst Opening Experience

September 2

Full Day Catalyst Sessions

What Hospitality Can Teach Us About Serving a Community
Operationalizing “Showing Up”: Embedding Trust into the Work
Selling the Work Internally: Gaining Leadership Buy-In

When We Don’t Show Up: A Case Study

Designing for How People Show Up: The Hospitality Experience

Spetember 3

Full Day Catalyst Sessions

Field Assignment: Listening in the Real World

Network Visibility: Mapping Influence and Unlocking Movement
When Waiting Becomes the Decision: A Story of Trust Lost

Who Is the Room For? Designing Intentional Spaces

*pre-workshops are separately ticketed events.

** Board Governance Seminar attendees only
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